Background

•
The call centre environment is a prime example of the 21st century career with its characteristic uncertainty and frequent transitions. Work in the call centre is characterised by short-term contracts, vulnerability to shifting markets, little opportunity for career progression and high-stress levels compounded by client and supervision demands that erode the possibility of long-term employment. Dealing with these challenges requires the use of self-regulatory psychosocial resource capacities such as hardiness and career adaptability .
• Ituma (2011) reports a dearth of knowledge on career dynamics in Africa and urges for expanded research on Western-based career concepts and theories in the African context.
The careers literature emphasises the importance of studying gender differences in the career context as the career needs and developmental patterns of women have been found to differ from those of men. In the African context, knowledge regarding the manifestation of psychosocial constructs such as hardiness and career adaptability among black people and how men and women differ regarding these constructs are limited, especially in the call centre environment. 
Hardiness
Hardiness is viewed in terms of humans in search for authenticity by creating personal meaning through self-reflection, decision making and actions that promote growth. Kobasa (1979) conceptualised hardiness in terms of three personality traits namely, control versus powerlessness, commitment versus alienation and challenge versus threat.
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Research Procedure
Ethical clearance to conduct the study was obtained from the Research Ethics Committee of the research institution.
Questionnaires were distributed to a non-probability purposive sample of 500 call center agents.
Data collection was conducted at the premises of the two call centre institutions situated in Gauteng, South Africa. Additional questionnaires were posted to the call centre institution situated in Lagos, Nigeria. A cover letter stated the purpose of the research and explained the nature of the data to be collected. The research procedure yielded 409 useable questionnaires (response rate = 82%).
The purpose of the survey was explained to all the participants and the participants were requested to sign a letter of consent that the results could be used for research purposes only. Anonymity and confidentiality were also guaranteed and honoured.
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Research method
• Hardiness was measured by the Personal Views Survey II (Maddi, 1987) .
• Career adaptability was measured by the Career Adapt-Abilities Scale (Savickas & Porfeli, 2012) . Both scales obtained acceptable reliability & validity.
• A cross-sectional survey was conducted with a sample of 409 early career black call centre agents (Mean age = 32).
• Correlations, step-wise hierarchical regression analysis and the Mann-Whitney U test for significant mean differences were performed to achieve the objective of the study.
Results
• The results showed that gender significantly predicted career adaptability and that the females had significantly higher levels of career adaptability than their male counterparts. • A high sense of hardy-control and a low tolerance for unpredictability predicted higher levels of career adaptability.
Conclusion
• In the light of the paucity of research on the hardiness and career adaptability of black women and men in the African context, the research contributed valuable new insights that may inform career development interventions for black call centre agents.
• The results of the study emphasize the importance of developing call centre agents' hardiness in order to strengthen their career adaptability.
• The results further indicated that the diverse strengths and growth areas of women and men in terms of developing their career adaptability must be considered in career development interventions. 
Control
Commitment
Hardy Challenge relates to individuals' beliefs about their ability to influence or manage life events and a sense of having personal control over one's experiences .
refers to a sense of dedication to oneself and one's work resulting in the active and purposeful engagement in daily living. represents people's perception of change and the belief that change should be treated as an opportunity for growth rather than as a threat .
Career Adaptability
Self-regulatory cognitive-affective behavioural capacities (psychosocial resources) used to cope with current or anticipated career developmental tasks, occupational transitions and complex, ill-defined career-and work-related problems (Savickas & Porfeli, 2012) is the capacity to be aware of and positively orientate to and plan for their vocational future Career Concern reflects capacity to take personal responsibility for one's career and work experiences, having a feeling of self-governing, persistence and decisiveness concerning a vocational future.
Control
Career Career Curiosity reflects a tendency to explore one's environment through information-seeking and risk-taking, gain new knowledge and competencies
Confidence
Career reflects the tendency to feel self-efficacious concerning the ability to master career-related challenge successfully solve problems.
Career Adaptability
Research indicates a positive relationship between career adaptability and work stress.
Implications for Theory & Practice
As an existential construct, hardiness is a combination of actionreadiness and adaptive cognition and emotion targeted at the enrichment of life through development, adaptation and survival. Aligned with the theory of career construction (Savickas, 2013) , the results of the present study further appear to corroborate research by Tolentino et al (2014) which suggests that adaptive readiness in individuals enhances their willingness to develop essential career capacities in the form of the career adapt-abilities of concern, control, confidence and curiosity. Tolentino et al. (2014) postulate that adaptability (resources) is essentially fostered by adaptivity (willingness) which, according to Savickas and Porfeli (2012) , denotes readiness to respond to changing vocational tasks and conditions. In this regard, the present study indicated the hardiness qualities of control and challenge as important adaptivity traits for enhancing individuals' career adaptability.
Searching for new or alternative job opportunities has become imperative in today's unpredictable and dynamically changing career context. Career adaptability has therefore become a vital component of career development as it facilitates successful adjustment and proactive career behaviour (Savickas & Porfeli, 2012; Tolentino et al., 2014) . The present study showed that individuals' career adaptability can be fostered by strengthening their hardiness. Raising call centre agents' awareness of how their hardiness relate to their ability to manage their career development in the call centre environment may contribute to an enhanced sense of career wellbeing and satisfaction (Harry, 2014).
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Limitations and Recommendations for Future Research
